  Sophia Project 

Agreement for an Internship in Service

	Maybe she will hop, skip, sing and help her mother stir the soup 

Maybe she will join a drama group

Maybe she will become a teacher 
	Maybe she will be dragged from place to place, unruly or overly ruled 

Maybe she will join a gang 

Maybe she will sell herself for cocaine 




We Work To Make A Difference

Program Agreement 

What can you expect during the working day? 

The work with children takes place in a nurturing infant-toddler development program, Waldorf-based nursery class environment, a before and after school program, respite care weekends and through family support.  Our childcare hours are determined in accordance with the needs of the families we serve. We are open from Monday to Friday, from 6.30 a.m. to 6.30 p.m.  We provide transportation to and from home for some families.  

There is a well-defined rhythm and form to the day, which maintains an orderly vitality in the environment, and nurtures security in the children.  Within this framework there is room for flexibility in responding to the need of the moment. We expect interns to have the ability to work within our rhythms and activity forms.  Rhythm carries us together through the day and creates safety for the children.

Between 6:00 a.m. and 6:00 p.m. Monday - Friday you can expect to be working approximately seven hours with the children. During one of those hours the children will be taking a nap.  You will sometimes prepare a warm lunch for up to 15 people.  Often, the children need to be engaged with a staff person on a one-to-one basis.  In addition you can expect to be cleaning and gardening for up to two hours within the 12-hour period.  We clean the day care areas thoroughly every day.  Hygiene is important because the children have weak immune systems and are prone to illness and infections.  

Who will be supervising you? 

The children’s activities and schedules are organized by Carol Cole, Program Director. Carol is responsible for developing, guiding and supervising the work with children and the interns. As an intern you are expected to work with the children according to Carol’s direction.  

Relating with the mothers and families 

You will have contact with the families and parents of children at Sophia House.  Every step we make influences the child and the family. This ripple effect can encourage us because the healing work with a child is shared by the whole family.  On the other hand, the mothers we work with are very vulnerable to criticism and feelings of shame, and it is easy to unwittingly undermine their confidence with an attitude, word or gesture, however well meant. Working with parents and responding to their needs and concerns requires experience and skills.  We expect interns and volunteers to take direction from Carol in your relationships with family members.  When asked by a parent for help, the appropriate approach is to listen respectfully, and to suggest to the person that she or he talk with Carol.  

Respite Care 

Approximately every second weekend, the Sophia Project community welcomes up to four children at a time to stay for respite care. The children enjoy a nurturing and happy weekend while parents and caregivers of children at risk are given a much-needed break. This is a powerful child neglect and abuse prevention tool. We expect interns to be active in a care-giving role during respite weekends. This will probably include swimming, ice-skating, hiking, artistic work or some other activity done with the children. You have one day off that week, probably Sunday.  We sometimes need to offer emergency respite care. 

Weekend activities 

On some respite weekends, Sophia Project provides activities for children of the neighborhood.  These may include painting, gardening, doll making, etc.  We expect interns to share responsibility for initiating, planning, preparing and offering an activity to local children.  The neighborhood children also come for short, unscheduled play for 20 – 45 minutes from time to time during evenings and off weekends.  We encourage this and share supervising them between us. 

Professional Supervision 

As an intern, you will receive professional supervision every other week with Carol.   This is an opportunity to raise questions and concerns about the children, learn about the ideas and principles that inform our work, and receive feedback and encouragement about your own progress.

Intern orientation 

It can take a little time to orientate to the new environment, work schedule, rhythm of the day and week, the children and the community members.  We try to support interns through this process so that it goes as smoothly as possible.  

For the first few weeks, until you feel settled, a member of the house community will support you, checking in with you about your day and any questions or concerns you may have.  You will also be introduced to your tasks and responsibilities in the household.  Within a few days after your arrival, one of us will accompany you to the public transportation center and from then on you can move around independently. 

In August, interns have a formal four day orientation.  At first, interns can feel overwhelmed by the immensity of what the children and mothers have to bear in their every-day lives.  This can be emotionally challenging in the first month of the internship. 

Helping conversations: Processing 

Working with people who have experienced trauma in their lives can trigger our own wounds and you may experience strong, unfamiliar feelings. Working closely with people who have experienced a lot of trauma, and living in a life sharing community, challenges us to get to know different parts of ourselves.  As an intern you will have a monthly session with a trained counselor who will support you to process your internal feelings and reactions in a safe and empowering way. 

Holding the needs of the children as your primary focus 

The children who attend our programs have experienced a great deal of trauma in their lives, and are in need of healing.  Sometimes, their behavior may feel hurtful to you. These behaviors are a reaction to painful past experiences that are locked in their bodies.  They also are a result of difficult conditions in the physical and social environment and among the adults they live with (poverty, hunger, stress, hopelessness, rage, sadness, abuse, being socially devalued, unemployment etc).  These behaviors are not about you; they are not meant as a personal attack although sometimes it can feel like that.  

The same strong feelings may arise in you when you work with the children and mothers.  Some people can find this overwhelming at times.  Professional supervision is one way for you to develop greater awareness and ability to meet the needs of the children while coping with the feelings and reactions that they stir in you. Our experience is that the more you take up the learning and suggestions from your supervision and processing sessions, the greater confidence and competence you will develop with the children and handling your internal issues in a way that does not negatively impact your work.  

One of the powerful healing tools that we practice at Sophia Project is to find within ourselves the quality that the child needs.  For instance, we may need to help a child bring more lightness into her life and so we work on our own inner life to find a place of light within ourselves and bring this inner quality into our way of being and relating with the child.

‘Be the change you want to see in the world’ Gandhi
Supporting you to do this work – what you can expect from us 

In supporting you to become better assistants to the work of the project, Sophia Project provides:

Program meeting – weekly guidance in curriculum and child development 

House meeting – alternate week practical, social and personal arrangements and needs 

Artistic work – alternate week, one of the coworkers (interns and staff) leads the group in an artistic activity

Study group – weekly study and conversation about anthroposophical topics, inner work, and writings of people who inspire and inform our work.

Supervision meeting with Carol - every other week individual guidance in work with the children and mothers 

Processing meeting with counselor – a monthly helping conversation to work through internal feelings and reactions that arise through the work 

Occasionally we find that for some individuals this is not enough support for them to function well as an intern with the children as their primary focus.  Additional support might mean individual therapy, regular structured group process around interpersonal issues, additional time with the program director and a greater level of theoretical explanations. It is important that each intern understands that 

We are not in position to provide more than outlined here. Our resources of time, energy, money, wisdom, must be primarily directed towards the direct needs of the children and mothers we serve.  Although the additional needs of interns are understandable and valid, those who need a greater level of support than we currently offer are not suited to an internship-in-service at Sophia Project.  It is important that you be as clear and honest with yourself and with us as possible about your own needs before joining us.  If at any stage during your time here we feel this is a concern, we will approach you about it. Every three months there will be a time for evaluation of the internship. If after clarifying the difficulties and working out possible solutions an intern’s work or attitude is not meeting the needs of the children, of the mothers and of the project the internship may be terminated.

Learning Agreement 

What do we hope interns will learn? 

The social and educational challenges that face the children and families we support are complex.  Sometimes the educational need of the young child and the social need of the family appear to be in conflict.  For instance: the young child needs to have the freedom to explore the qualities of mud, water, grass and dirt. However if the child is dirty the mother may well be accused of not looking after her child properly and she also has to deal with the practical barrier of not having laundry facilities readily available. At Sophia Project you are expected to learn to bear this tension of opposites in an imperfect world, while still supporting the young child and the family as best we can.  This is a creative social art.     

Internship in service at Sophia House and Myrtle House means learning by doing.  To intern means to be on the inside of something, in this case, the inside of Sophia Project.  We draw our strength and inspiration from the work of Rudolf Steiner.  The source of most learning for you as an intern will come through direct service to the children and families and by engaging in the experience of being a community member and practicing life sharing with others.  Only some of that learning can be processed, examined in meetings and the theory behind it fully explained. It will not be possible to process all of each person’s learning in meetings.  You may be accustomed to learning mainly through thinking.  Here, we learn mainly by doing.  

It is not an expectation on the part of Sophia Project – and it is not reasonable one on the part of the intern - to learn in eleven months all there is to know about these children, the mothers, the neighborhood etc and to be able to recreate it yourself the month after you leave; the experience does offer some very valuable learning. Sometimes, an intern may be doing a specific practicum with practical and theoretical components as one part of the experience.  Then, in her role as practicum supervisor, Carol builds into this person’s work responsibilities opportunities to put into practice ideas that he or she has already learned at school, reflect on them from a theoretical angle, and write them up.  

It is not just the answers we are after but good questions. There will always be unanswered questions.  We hope that as an intern you will leave with questions that you wish to continue pursuing – some well formed and some just bubbling to the surface. 

Learning topics 

This is an internship in service.  It is important to understand that this is not a full early childhood education training course, nor will it provide answers to all social justice issues.  You will have many opportunities to learn.  

By the time you leave, we expect you to have learned about the following topics.  We have graded the learning into three levels of result.  By being an intern, you will naturally have exposure to these topics.  The level of understanding that you acquire, and your ability to mold what you have experienced into a working tool that you can use after your time here in other settings, will depend largely on your active engagement in the opportunities offered here:

	Topic 
	Exposure 


	Basic understanding 
	Working knowledge (tools)

	Domestic violence 
	x
	
	

	Abuse and trauma: impact and indicators 
	x
	x
	

	Impact of family life on child 
	x
	x
	x

	Parenting issues 
	x
	x
	

	Impact of social/economic environment on daily life of child 
	x
	x
	x

	Modeling healthy/healing attitudes and habits in daily life 
	x
	x
	x

	Forming and honoring social agreements**
	x
	x
	x

	Study content 
	x
	x
	

	Recognizing appropriate boundaries: place, time etc 
	x
	x
	x

	Processing experiences 
	x
	x
	

	Anthroposophical view of human being 
	x
	x
	x

	Mission of Sophia Project 
	x
	x
	x

	Child observation/study 
	x
	x
	x

	Child development*
	x
	x
	x

	Inner work 
	x
	x
	

	Journaling 
	x
	x
	x

	Living mindfully as a representative of Sophia Project in a socially and culturally diverse neighborhood and learning the signals that may put out inappropriate messages 
	x
	x
	x

	Inner attitude/practice: ‘How can I be of service to the needs of the project’, rather than ‘the project should change to accommodate my needs’ 
	x
	x
	x

	The background philosophy behind Sophia Project: integration of community and early childhood development. 


	x
	x
	x


Early childhood education and child development 

Much of our work with homeless children and children at risk focuses on early childhood education.  Being with the children will raise many questions and the need to learn.  We expect you to have an interest in developing your understanding of the educational curriculum of Rudolf Steiner, in which the image of the human being is held in its wholeness (body, soul and spirit weaving together).  We expect you to be an active participant in collaborative learning, sometimes in formal study sessions and meetings and sometimes informally.  By the time you leave, we expect that you will have developed a working understanding of: 

· Stages of learning of the child 

· Nutritional needs of the child 

· General physical needs of the child 

· How the Waldorf Early Childhood curriculum addresses the stages of development in a child 

· Age appropriate discipline 

· Emotional needs of the child 

· Role of the adult/teacher in the life of the child 

· The twelve senses according to Steiner’s human development theory

· Learning through imitation 

· The social needs of the child 

· Caring for the physical and social environment of the child 

· Fantasy and Imagination 

· Impact on the child of the emotional environment created by the inner and outer attitudes and behavior of the adults 

· Principles of early childhood curriculum 

· Principles for a successful before and after school program 

Written material for individual study and group discussion are available.   

Learning Plan 

Once you have settled in, we will ask you to develop a simple learning plan that you will monitor yourself.  This means thinking about and writing down some learning goals that you would like to work with while you are here.  We will help you think about ways you can work towards your goals, and the kind of assistance that may be useful.  Sometimes goals can change.  We will also review your progress with you from time to time.  We expect you to process the goals related to the children during professional supervision.  

If you are staying for a year, Sophia Project provides you with funds to take a class at a local university or equivalent.  

Reflecting and reviewing  

As an intern, your daily schedule will include down time when you are not working directly with the children but need to be nearby.  We encourage you to take these opportunities to reflect on the events of your day, what has come up for you, do some reading writing etc.  Doing without reflection tends to harden into routinization.  Reflecting and thinking all the time without doing, remain in the realm of abstract theories and ideas.  We try to strike a balance between these polarities.  

We expect you to be open to reviewing and evaluating how you are going and receiving feedback.  We may also review our work as a group, focusing on particular themes.  Reviewing and evaluating our progress may happen in study sessions, professional supervision, house meetings and group discussion.  

Journaling 

Keeping a daily journal is a useful tool for reflecting on experience.  As an intern, we ask you to keep a learning journal to help you focus on your educational and personal development goals with the children and the community. The reflective process is usually enriched in the act of writing, but this can be complemented with other forms of expression suited to individual styles, such as drawing, painting, clay modeling etc. 

Social Agreements 
The living community 

Just as the educational programs provide direct support for the children, the purpose of our life sharing community is to create a safe and healing container for the work and a supportive environment for us all as coworkers.  

By living together we have many opportunities to support each other in relation to our experiences with the children.  We try to create a real home, as a sheath that not only supports each other but the children and the mothers. The mothers and children will also need to learn over time, how to create their own sustaining relationships.  Our attempts to create a home together, get on with each other, enjoy each other’s company, celebrate and learn together is our way of practicing what we are educating the children and mothers to do. Each intern receives their own bedroom and all common spaces are shared.       

Social relationships 

As members of the life sharing community we are creating a sheath together into which the mothers and children can enter.  We do this by striving to see the highest in one another, even if at times this is clouded.  We may or may not become personal friends but the way we engage with one another, the social weather that we create, has a big impact on each other’s moods and the children.  The children soak up our moods like a sponge and work them right into their bodies. 

So living and working in Sophia House and Myrtle House means willingness to work out interpersonal difficulties that may arise in a respectful, caring way.  By watching the co-workers work together, the children and mothers learn cooperation and the possibility of trust in one another.  

Lifestyle   

The children and families we serve come from very low-income situations.  Our lifestyle as coworkers is a simple one; even so, maintaining our collective lifestyle takes more resources than are available to our families.  We must be careful that the gap between our need for resources of all kinds and the daily life of the families we support does not get too wide. We too, must live lightly.  

The population we serve cannot contribute financially to their education, and so we do not have the luxury of more staff than are absolutely necessary for the daily running of the children’s programs.  Every person working and living here has a vital role to play in the integrity of the whole project.  

The limited number of co-workers challenges us to develop our capacity for social awareness, noticing how we impact on each other, being mindful of each others need for personal space and also companionship.  We are attempting to create an environment in which we feel comfortable to enjoy ourselves, relax, offer assistance, negotiate our own needs and notice the needs of others.  

We work out together how to arrange the practical running of the house, there is no ‘housemother’ as such, we care for each other.  We share household tasks such as cooking, cleaning, gardening, shopping etc.  We also may create social and cultural opportunities that we enjoy.  On occasions, program related duties and meetings may take place during down time and on weekends. Flexibility is required.  
Mealtimes and food  

Our children come from situations where food can be scarce or where there is a lack of nutritious food.  It takes time and patience to help them come to relatively healthy eating habits.  Shared meals are an important part of the work and as an intern you will be preparing and eating some meals with the children. It is important that coworkers can support this with the children.  Lunch is the main meal and there are five set menus during the week.  Dinner is a lighter, shared meal. Mealtimes in our community are social occasions for conversation and taking an interest in each other.  The cooking is shared.  On Friday evenings we often order take-out. If the weekend is not respite care, we organize our own meals.  Breakfast is individual. 

Self-reliance  

Within our working and living environment, every person is challenged to experience both one’s potential and one’s limitations. We are a small community of ten adults.  As an intern you will need to have inner resources for personal well being.  You may not find the ‘perfect peer’ at Sophia House.  

Time off 

During the day, it is not so easy to leave the house because of the needs of the children.  The work environment is supportive and flexible, and where possible we accommodate each other’s needs for time off and transport. Sophia Project follows the Oakland Public School system’s calendar for days off during the school week. Fox example on Dr. Martin Luther King, Jr. day or Cesar Chavez day Sophia Project is closed. Typically on non- respite care weeks, five evenings a week are free.  You will generally have no work duties on every other weekend and are free to go away.  When Sophia House offers respite care weekends, you can have one free day during the week, probably Sunday. It is up to you to arrange what you will do on your days off. We are close to San Francisco and Berkeley, which have urban facilities and cultural life. Many beautiful natural environments are also near by.  Nature, culture and exercise are ways of regenerating and rejuvenating.  

Learning together 

You are expected to join our community study group.  One evening a week, we gather to explore together some content related to community development and social questions in the light of anthroposophy.  We may work with writings by inspiring people who can nourish our inner life and our work. 

Overnight visitors 

We often host people who are connected with the project for several nights or weeks.  We have limited capacity to accommodate your personal visitors.  On the weekends when the children are not here, occasional one or two night stays are possible after coordinating with other members of the house community.  During the summer break permanent staff are finishing up the last year and preparing for the next year.  Although the children are not here, it is an active work time and not a time for visitors.  

If you are staying for a year, and have a need to invite visitors, Christmas and Easter breaks are possible. It has however been our experience that it is healthier for interns to get away from this environment for a week or two.  
In any case, please do not extend such invitations to your family and friends without prior discussion and agreement with Carol and David.  

Driving

Interns have access to a van for reasonable personal use and when public transportation is not practical, by social arrangement with other community members. For those coming from outside the United States, the state of California does not recognize international driver’s licenses.  To drive in this state everyone will need to have a California driver’s license, which involves both a written and driving test.

Telephone

The Project will provide each intern with a $25 phone card each month. Any costs beyond that must be carried by the intern.  

Clothing 

We need to be mindful at all times that living in our neighborhood, we are representatives of Sophia Project, a children’s service program.  We ask that people dress modestly (for example, tee shirts not tank tops).  When working with the children causal clothes but not too casual are appropriate (for example, no torn jeans, exposed bellies, tank tops)  

Stipend

You will receive $200 per month.  This is intended to cover basic day-to-day expenses such as recreation, personal items etc.  You will receive $40 per month towards transportation cost (such as public transportation, gas for personal use of Sophia Project car).  If you fulfill a year commitment, you will receive $1000 at the end of your stay. You will need to budget independently for vacations and other needs.  

Insurance

We provide health insurance for year-long interns.
Student Loans 
We can provide some assistance with repayment of student loans for year-long interns.
Safety Policy 

As an intern you must agree to Sophia Project Safety Policy, which provides safeguards for the vulnerable group of people we support.  The policy strictly prohibits the use of firearms and drugs by interns, staff and volunteers.  Sexual advances of any kind to the children or families we support, including neighborhood families will not be tolerated and will result in immediate termination.  No consumption of alcohol is permitted when children are present. 

You are required by law to be fingerprinted, to have child abuse index check. All people working with children in the state of California are mandated reporters of abuse.  Immediately upon arrival you will need to get fingerprinted and fill out legal forms.  You are also required by State law to have a TB test for working with children, and this too needs to happen once you arrive before starting work with the children. 

Smoking

Sophia House is a smoke free area.  Smoking is only permitted outside and when children are not present.

Making a Decision 
It has been our experience and the experience of the interns that it is best when an applicant has as clear a picture as possible of the life here before applying. We hope this document has answered many of your questions.  If you have applied and been accepted as an intern this agreement must be signed by you as a final step of acceptance.  Please feel free to contact us with questions or comments at any time.

With best wishes for a good working together in support of the children and mothers we serve,

Carol Cole and David Barlow
Executive Directors

Sophia Project

Acceptance of Service Agreement 

I have read and understood the agreement for an internship in service at Sophia Project. I agree to abide by this agreement.

Name: 

Signature:

Date: 
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